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1.0 Introduction

This policy was reviewed after the DfEE "Bullying - don't suffer in silence" document issued in 1994 was received.  The policy also draws on the experience of schools within Gateshead MBC and reflects the LEA policy.

2.0 Definition of Bullying

2.1 There are many definitions of bullying, but most have these things in common:

· It is deliberately hurtful behaviour, whether verbal or physical;

· It is repeated over a period of time;

· It is difficult for the victims to defend themselves.

2.2 The "Action Against Bullying" pack (produced by the Scottish Council for Research in 1991) defines bullying as:

"the wilful, conscious desire to hurt, threaten or frighten someone else, by a pupil who has some sort of power over the victim.  This power may be due to;

· greater physical strength;

· greater number".

The Sheffield University Project's, which is intended to be read to Children, definition is:-

"A pupil is being bullied, or picked on, when another pupil or group of pupils, say nasty things to him or her.  It is also bullying when a pupil is hurt, kicked, threatened, locked inside a room, sent nasty notes, when no one ever talks to them or things like that.  These things can happen frequently and is difficult for the pupil being bullied to defend himself or herself.  It is also bullying when a pupil is being teased respectively in a nasty way.  However, if two pupils of equal proven strength have an occasional fight or quarrel, this is not bullying".

2.3 Bullying can take many forms but the three main types are:

Physical - hurting, kicking, taking belongings, destroying belongings.

Verbal - name calling, teasing, insulting, racist or  sexist remarks.

Emotional (or indirect) - spreading nasty stories or rumours, excluding someone from groups, tormenting, being unfriendly

It should be recognised that all of these things affect people in different ways and that each individual will react differently.

3.0 Challenging Bullying

The school will challenge bullying behaviour for the following reasons:

· The Safety and happiness of pupils

Pupils who are bullied feel miserable and unhappy about coming to school.  Over time they are likely to lose self-confidence and self-esteem.  Some pupils may blame themselves for "inviting" bullying behaviour.

· Educational Achievement

The unhappiness of bullied pupils is likely to reflect their concentration and learning.  Some children withdraw within themselves whilst others will become confrontational if they have been victims for long periods of time.  Some children will avoid being bullied by not coming to school.

· Providing a model for co-operative behaviour

Pupils who observe that bullying goes unchallenged can learn that bullying is a quick and effective way of getting what they want.  Pupils who are being bullied or pupils who observe bullying go unchallenged, often feel badly let down by adults in authority and relationships with adults suffer.

· The School's aim of being a caring school

All schools suffer from some degree of bullying, even if only slight or infrequent.  All pupils know this.  The school must consistently demonstrate through its policies and action that it will respond positively and effectively to bullying.

The school will challenge bullying of whatever type in accordance with its policy that all children have the right to come to school and be safe.  The school promotes positive, acceptable behaviour in its discipline policy and will undertake a review of bullying policy with its review of school behaviour policy.

3.1 Implementing School Policy

Reports of bullying should be recorded by the form tutor or member of staff to whom it was reported.  These should be basic:

· who was alleged to be involved;

· where it happened;

· what happened;

· what action was taken;

· how it was followed up.

This report should then be referred to the Year C-ordinator who will discuss the issue with the Pastoral Manager.  An investigation of events should be undertaken.

Once it has been established that bullying took place, the parents of the child who bullies should be notified and encouraged to visit the school to discuss the problem.  The family of the bullied child may wish to involve the police, which is their right or ask the school to undertake sanctions.

The school can only undertake sanctions where there is evidence that it is a school related incident.  Incidents which happen on weekend or are based in the continuing family argument should be referred by the victims to the police.  School should be supportive but our role is to ensure the pupils safety in school.

Monitoring of bullying will be undertaken by the Year Co-ordinator and Pastoral Manager.  Reports on bullying will be stored with the pupil's record and may be used in disciplinary hearings related to a pupil's conduct or a proposed exclusion.  A record for a bullied child should be kept for future reference, as appropriate, detailing the child's name, date and type of bullying encountered only.

The school has an Anti-Bullying Policy leaflet which is handed to all Year 7 pupils and gives advice to pupils, parents and staff.  It includes telephone numbers of agencies who will help pupils and parents to talk about their problem.

The school addresses the issue of bullying in Drama, English, Guidance, RE and guidance lessons throughout the school curriculum.  Year 7 focuses on the issue of bullying and its effects as a Guidance topic with external agency support.

4.0 Conclusion

Kingsmeadow aims to create a safe and caring environment; in which pupils, parents and staff can be confident that bullying will not be tolerated and will be dealt with.  We endeavour to create a listening, telling school where confidentiality is safeguarded.  Everyone in school is expected to keep the Code of Conduct, treating everyone else with respect.
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